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Strategic Plan 2025–2030

Vision
We see a community that is engaged in a conversation in matters of values and spirituality; that is creatively re-imagining the redemptive story through a variety of media; that is reflective of the life and vitality in living a transformed lifestyle.
We aim to be a sustainable, community-centred broadcaster delivering trusted, accessible media that strengthens connection and reflects the voice of our community — on air, online and beyond.
Our Purpose
Our focus is on communicating the reality of living a renewed Christian life as expressed through a variety of media platforms including FM radio, webcasting, podcasting, social media, and the life. We seek to display Christian values in audio and other media.

Strategic Priorities & Outcomes
	Strategic Objective
	Intended Outcome

	Regulatory & Governance Leadership: 
Ensure ongoing and proactive compliance with ACMA licence conditions, Broadcast Services Act requirements, program standards and music licensing obligations.
	Strengthened governance and reporting systems embedded across board and management operations.
Zero material license breaches.

	Financial Resilience & Diversification: 
Build long-term financial sustainability through diversified revenue including regular giving, sponsorships, grants and church and corporate partnerships.
	Balanced and resilient revenue mix with increased recurring income, major gifts and successful grant outcomes.

	Digital & Platform Innovation: Invest in multi-platform delivery including app, streaming, podcasts and smart devices, with future DAB+ readiness.
	Growth in digital listenership; operational app and podcast platform; improved broadcast resilience and technology readiness.

	Community Voice, Participation & Diversity: Strengthen local storytelling, volunteer participation and strategic partnerships reflecting community diversity.
	Increase in active volunteers; greater diversity represented in programming; stronger community participation indicators.

	Impact & Identity Building: Clearly communicate 96threeFM’s community impact consistent with Roadmap 2033 sector priorities.
	Documented social impact metrics and strengthened organisational profile within the community broadcasting sector.

	Capacity, Risk & Governance Strengthening: Embed robust risk management, cybersecurity and financial governance systems.
	Documented risk register, annual reviews and strengthened financial oversight frameworks.

	Strengthening recurring revenue, improving audience understanding and enhancing stakeholder engagement
	Strengthen sponsor engagement and performance alignment.
Launch station app with integrated donation pathways.
Conduct listener surveys and focus groups to inform programming strategy.
Develop structured volunteer recruitment and development plan.


	Increase monthly donors through targeted campaigns and matching gift initiatives and strengthen sponsor engagement and performance alignment.

	Increase in donations on an ongoing basis and increase brand recognition through the matching gift initiatives

	Ongoing listener surveys and focus groups. 
	To inform programming strategy and content and help make the station commercially viable.

	Establishment of signature fundraising event which would be addition to current 
	

	Development of leadership and coaching pathways for volunteers
	Helping volunteers reach their potential and learn new skills, while retaining volunteer base for longer helps build stability in the station.

	Establish Bequest/Legacy Giving Program.

	Helping with long-term fundraising and ongoing financial sustainability.

	Formalise partnerships with churches and Christian organisations.

	Greater brand recognition, listeners and regular donations

	Create syndicated content for broader sector distribution

	Ongoing collaborative projects with peer radio stations
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